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This course outline should be used to determine whether the course is appropriate for the student, based on current skills and training needs.

	Duration:
	2 Days

	Aims:

	The course will provide participants with a solid foundation of skills and knowledge of the process of learning and the role of the individual trainer and issues of importance when working with groups

	Contents:

	Day 1

· Introduction to Learning
Establishing Learning Styles

· Successful Training
The Learning Curve
Aims & Objectives
How Master Trainers get that way

· Communications
Reference system indicators

· Visual Aids
Designing
Using

· Making courses relevant & Planning a training event
Planning
Rehearsal
Delivery




	Day 2

· Trainer Conduct & Control
Preparation & time keeping
Look & act professionally
Using eye contact

· Questioning Techniques
Testing & Teaching questions
Placing & Dealing with questions

· Control Techniques
Delegates from hell
Four most common problems
People handling
What to do when things go wrong
Fixing problems

· Groups
Stages of group formation

· Prepare & Present
Prepare & Present a 15 minute presentation and obtain feedback

· Course Summary
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