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This course outline should be used to determine whether the course is appropriate for the student, based on current skills and training needs.

	Duration:

	1 Day

	Audience:

	Delegates need to be working in teams and have an interest in making their teams more effective. This course is not solely for Team Leaders, but is relevant to an individual working in a team environment.

	
Course Topics:

	

	· Introduction to Teams
· Why use Teams?
· Team Dynamics
· Team Formation
· Adair’s Model
· Team Communication Skills
· Creating Trust and Openness
· Giving and Receiving Feedback
· Feedback Rules
· Self disclosure
· Team Roles
· Understanding Team Roles
· Team Relationships
· Competition, Co-operation, 
Collaboration Team Development
	· Team Relationships (Cont)
· Team Development
· Analysis of current team
· Team Effectiveness
· What makes an Effective Team?
· Personal Effectiveness in Teams
· Leadership
· Consideration of different styles
· Creativity in Groups
· Influencing Team Members
· Techniques for influencing others
· Support and Challenge
· Action Planning
· Individual Action Planning


	
At Course Completion delegates will be able to:


	
· Understand what factors are involved in building an effective team
· Aiding the Communication to & within teams
· How to manage & support the different roles within a team
· Have strategies for dealing with team issues
· Help teams develop
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