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This course outline should be used to determine whether the course is appropriate for the student, based on current skills and training needs.

	Duration:

	2 days

	Audience:

	Those who are responsible for supervising or managing others

	
Course Topics:

	

	· Goal setting
· Effective communication
· Effective planning
· Time management tips
· [bookmark: _GoBack]Problem solving
· Team work
· Motivation and delegation
· Coaching
· Managing change

	
At Course Completion delegates will be able to:


	The workshop aims to give participants a better understanding of what leadership and management are and to have more confidence in their own management style. By the end of this programme participants.

· Identifying different management styles
· Communication for better results
· Practise dealing with conflict and confrontation
· Examine the skills for motivation and delegation
· Networking 
· Dealing with change and managing it
· Establishing effective teamwork
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