[image: MC900352985 (1)]
[image: ]
[image: MC900352985 (1)]
[bookmark: _GoBack]Coaching & Mentoring Skills

This course outline should be used to determine whether the course is appropriate for the student, based on current skills and training needs.

	Duration:

	2 Days

	Audience:

	Managers at all levels with direct responsibility for staff and their development


	Overview:

	The ability to develop independence, ingenuity, and the acceptance of responsibility & problem solving from a motivated team is most manager’s dream.  These skills can be gained with coaching & mentoring. Learn how to evolve your team.

	
Course Topics:

	

	· Attitudes and skills underpinning good coaching and mentoring 
· Applying coaching and mentoring skills
· Develop staff who solve problems rather than ask questions
· Confidently adopt a more “hands-off” management style
· Developing motivated teams
· Give and receive appropriate feedback
	· Building better relationships with staff 
· Get regular feedback from staff about how you are doing as a manager
· Understanding coaching
· Questioning and listening skills for effective coaching and mentoring 
· Coaching styles
· Dealing with under performers
· Personal action plans
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